Appendix 1 - Rewards and %

Conseqguence System

Possible rewards for displaying GREEN behaviour

We firmly believe in positive praise and as such have the following
strategies in place: ENCOURAGE PUPILS TO BE GREEN

e Pupil reward points -pupil are rewarded with Dojo points for good
behaviour. These points link to displaying positive learning
behaviours: good listening, following instructions, positive learning,
taking pride in work, persevering. They also link to following the
academy rules: Be Safe, Be Responsible, Be Respectful. Points are
recorded electronically and can be swapped for prizes in the
Dojo Shop.

¢ Achievement Assembly - 2 pupils from each class are selected to
be ‘stars of the week’ for good work, or behaviour.

e Ever Green Reward- Children remaining green across the duration
of a week will be included in the Academy Ever Green reward
which will take place weekly.

e Otherrewards - verbal praise, stamps, stickers, certificates,
additional playtimes, postcards sent home, visit o Headteacher
or another member of staff to show good work, house points (for
good manners, being kind and fair at playtimes)

Amber- Rule Reminders

Rule Reminder | A rule reminder given for low level behaviours such as swinging on
chairs, shouting out, talking when not appropriate and distracting others,

Amber 1 State what is happening and give rule reminder. State that the behaviour
is no longer green.

| noticed you chose fo...

Remember we need to ...

Offer solutions on how they can change behaviour

(Example - ‘I noticed that you are running inside. This behaviour isn’t
green. Remember you need to be safe, please walk. If you choose fo
continue to run, then you will move to a C1 and lose some playtime.
Thank you.)

Rule Reminder | Issued for a continuation of unwanted low-level behaviours.

Ask the pupil to take 5 minutes out to think about their behaviour
privately and with adult support through restorative practice to avoid
Amber 2 them owing time back.

Remind pupil why they are now on amber and how they can choose
to change their behaviour to move back to green. Offer them
solutions on how they can alter their behaviour.

Restate what behaviour is expected.

Remind the pupil it is their choice to break the school rules and state
the rule they are breaking.

(Example- | am noticing that you are still speaking to others when it is
time to listen. Remember when it is time to listen, it is not okay to talk. It
is important to show respect to the person speaking and to listen so
that you can learn. How can | help you with this¢ | want to help you
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because if you choose to continue to speak, there will be a
consequence and you will lose some playtime. Thank you.’)

Possible Consequences

Remind children of their choice to break an Academy rule and which
rule they have broken.

C1 given and 5 mins of their time lost at playtime. (Children in EYFS will
miss 5 minutes of time in provision.)

Noted by teacher and reminder of rule and expectation

| noticed that you have continued to ...... therefore you have chosen to
move to a C1. You will lose 5mins.

If you continue, then you will move to C2 and lose 15 mins of your time
Remember we need to ...

Continue to provide support and strategies to support pupil to return to
green.

Issued when behaviour has not been modified and continues. Adults will
state which rule the child has continued to break.

C2 given and child misses 15 minutes of break time.

Noted by teacher and reminder of rule and expectation

You have confinued.... therefore, you will now miss 15 minutes of your
break time. If you continue then you will have to go to work in another
space/class.

Remember we need to ....

Continue to provide support and strategies to support pupil to return to
green.

If the child persists with red behaviour choices, a C3 will be issued.

C3 given and child is instructed to leave the room and work in another
space/partner class for the rest of the lesson.

Child should take work with them (reading book/handwriting if work has
not yet been given out) and it should be completed quietly at the back
of the partner classroom and not disrupt the learning in this class.

Upon reintegration into the child’s classroom, expectations will be
restated and strategies provided to return to green.

Any child refusing to leave would result in a C4 and a member of staff
from the inclusion team called to support the child fo walk to another
space.

C4 A C4 will be given for any continuation of behaviour from C3 in the
partner class.

(LRGN TSR A C4 will be given for unacceptable behaviour such as; walking out of

class, refusing to follow a reasonable instruction, swearing, threatening

behaviour, foul and abusive language including body gestures.
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A C4 may also be issued by SLT and the pastoral team for poor
behaviour at dinner time.

C4 given - Child may work out of classroom for rest of session. A member
of the inclusion team may be called to support. Children will not be
permitted to eat in the hall with their peers. During dinner time, child will
complete a reflection sheet and not be permitted to play on the
playground.

C4 behaviour will result in parents being informed and incident recorded
on CPOMS. Repeated C4 behaviour may result in children being unable
to attend after school clubs or events.

C 5 A C5 will be given for physical assault against another pupil or staff

member, damage to property, proven allegation of bullying; including
(O] =T [II-1y[el-W the use of racist or homophobic language, bringing prohibited items into
school.

C5 given- Child will work in a different classroom for the rest of the
session. They will not be permitted to play out at breaks and dinner
times.

C5 behaviour will result in parents being infformed and incident recorded
on CPOMS. Children will not be able to attend any after school club that
day.

If C5 behaviour is persistent and/or severe then the academy will follow
suspension or exclusion arrangements if necessary. Parents to attend
meeting with a member of SLT.

Additional sanctions that can be put in place as appropriate for

persistent red behaviour:
e lefters home

Daily report card

Relational support plan

Positive Handling Risk Assessment

Member of SLT attends meeting between class teacher and

parent.

e Lesson seclusion from class, the pupil will earn back the right to go
back into class for increments of 30 mins per day.

e Agreed fimetable variation.

¢ Managed move to another academy

e Permanent exclusion
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A Fresh All pupils can return to ‘Green’ at the beginning of the day and after
Start (discussed) lunch at C3
Turn it Around Pupils can earn the right to move back to ‘Green’ from amber by
(discussed) demonstrating good behaviour (however all red cards remain for the
remainder of the am/pm session). C4 and C5 will be recorded on
cpoms
No Shouting Adults will not raise their voices when dealing with behaviour issues.
Policy and Adults will deal with all incidents using the Restorative Approach. The
Restorative following philosophy will be employed “When little people are
Approach overwhelmed by big emotions, it is our job to share our calm. Not join
their chaos”.
Rewards

House system

At Eastborough Academy we have a house system to promote green behaviour at
dinner fime. All children in the academy are part of one of four houses — Owls,
Woodpeckers, Eagles or Geese. The House system is a collaborative system across the
academy, where the emphasis is on pupils supporting each other and being part of a
wider team. The house system rewards actions seen to be supporting and upholding the
school rules of Being Safe, Being Responsible and Being Respectful during dinner times.
Children can earn House Points for being polite, courteous, helpful and kind in the hall
and on the playground. Points will also be awarded for sports competitions, curriculum
quizzes, and other inter-house competition.

House point tokens are given out by staff, at dinner time, to children who are
demonstrating green behaviour. House captains will be responsible for counting and
collating the House Point tokens across the week. The house with the most points at the
end of the year receives a prize.

Attendance rewards

At Eastborough pupils are rewarded for good attendance. These rewards include:

e Weekly class attendance rewards — certificate for best attendance that week and
certificates for over 96% attendance that week

e Delta dog joins the class with best attendance for a week

e Individual termly certificates 100%

e Weekly fickets for attendance to go in termly prize draw

‘Applause on the doors’ incentives for classes who have 100% in their class each day.

Special considerations and adaptations
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There will be some children who require additional behaviour support over and above the
whole school system. These children may have Individual Behaviour Plans (IBPs), Relational
Support Plans) which will be formulated by the teacher in collaboration with the pastoral
team, parents and the child. IBPs are infended to be a temporary mechanism and will be
reviewed on a regular basis.



