Pupil premium strategy statement for Eastborough

Primary Academy 2024/5

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 275

Proportion (%) of pupil premium eligible pupils 42% (116 pupils)
Academic year/years that our current pupil premium 2024/25 to 2026/27
strategy plan covers 3 year plan

Ongoing monitoring and
reviewed annually

Date this statement was published December 2024

Date on which it will be reviewed July 2025

Statement authorised by S Merrick

Pupil premium lead S. Merrick

Governor / Trust lead D. Brown
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £171,680

Pupil premium funding carried forward from previous £0

years

Total budget for this academic year £171,680




Pupil premium strategy plan

Statement of intent

At Eastborough we are ambitious for all pupils and expect every child, irrespective of
their background or the challenges they face, to make strong progress, achieve the
highest possible attainment across the curriculum and develop as confident, well-
rounded individuals.

We maintain a sharp focus on removing barriers and providing targeted support to
enable our disadvantaged pupils to achieve these high standards. This includes
continued good progress for high attaining pupils.

The activities we have outlined in this statement are also intended to support the needs
of all pupils regardless of whether they are disadvantaged or not. Therefore we expect
our non-disadvantaged pupil’s attainment to be sustained and improved alongside their
disadvantaged peers.

High quality teaching for every child is at the heart of our plan as this has proven to
have the greatest impact on closing the disadvantage attainment gap nationally. This is
complimented by targeted intervention which is swiftly implemented at the point that
pupil additional need is identified.

We have also developed a range of whole school initiatives and opportunities to
support and enhance the personal development and wellbeing of all pupils so ensuring
every child has the best possible chance to succeed.

The review of our plan is an ongoing process involving all stakeholders and is based
upon robust diagnostic assessment, not assumptions about the impact of
disadvantage. The outcomes for disadvantaged pupils are the responsibility of all staff
and as a team we hold the highest expectations of these pupils in line with their non-
disadvantaged peers.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Internal and external assessments, observations, and discussions with
staff and pupils indicate that some disadvantaged pupils have greater




difficulties with learning to read fluently and confidently compared to
their peers.

2 Internal and external moderation/assessments indicate that writing
attainment for some disadvantaged pupils is below that of non-
disadvantaged pupils.

3 Our discussions with pupils and families have identified a gap in
personal development opportunities for all pupils, particulary our most
disadvantaged pupils.

4 Although attendance is increasing for disadvantaged pupils overall,
attendance data shows that attendance for some disadvantaged pupils
is lower than for non-disadvantaged pupils.

Although persistent absence is decreasing overall, a higher number of
disadvantaged pupils are ‘persistently absent’ compared to their non
disadvantaged peers.

5 Our assessments, observations and discussions with pupils and their
families indicate that some of our most vulnerable pupils need additional
support to develop positive SEMH, (social emotional mental health),
enabling them to be more resilient and ready to learn alongside their
peers.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved reading The attainment gap between disadvantaged and non-
attainment for disadvantaged pupils is reduced in 2024/25 and 2025/26 in

disadvantaged pupils. Y1, Y2 and Y6 reading outcomes.

By 2026/27 Y1 and Y2 phonics outcomes for disadvantaged
pupils are at least in line with non-disadvantaged pupils.

By 2026/27 Y6 reading outcomes for disadvantaged pupils
are at least in line with non-disadvantaged pupils.

Improved writing The attainment gap between disadvantaged and non-
attainment for disadvantaged pupils in writing outcomes is reduced in
disadvantaged pupils at | 2024/25 and 2025/26.

the end of KS2. Internal assessments show that disadvantaged pupils are

making increased progress in writing in line with non-
disadvantaged pupils in 2024/25.

By 2026/27 Y6 writing outcomes for disadvantaged pupils
are at least in line with non-disadvantaged pupils.




for all pupils.

Further increase From 2024/25 all pupils access a wider range of pupil
opportunities for leadership opportunities and extra curricular clubs across
personal development the academic year.

attendance for all
pupils, with a particular
focus on our
disadvantaged pupils.

Continue to achieve Higher attendance in 2024/25 for all groups.
and sustain improved Reduction in PA in 2024/25 for all groups.
The attendance gap between disadvantaged and non-

disadvantaged pupils is decreased in 2024/25 and they are
in line with each other 2025/26 and 2026/27.

Continue to improve Sustained higher levels of wellbeing and readiness for
and sustain wellbeing learning by 2024/25 demonstrated by:

for all pupils in our  pupil and parent voice.

school, particularly our , . .
most disadvantaged e teacher observations and feedback regarding pupil
pupils. behaviour and atttiudes.

e a significant increase in the most vulnerable pupils
being ready to learn and confidently accessing a wider
curriculum alongside their peers.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
in 2024/25 to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £90,000

learn to decode and encode as
quickly as possible through
high quality delivery of the RWI
Systematic Synthetic Phonics
programme. Coninue to secure
stronger and consistent
phonics whole class teaching
and intervention for all pupils.

e Additional purchase of RWI
fully decodable texts.

e Training for all staff in
effective delivery of RWI
programme through RWI

evidence base that indicates a
positive impact on the accuracy of
word reading, particularly for
disadvantaged pupils:

Phonics | Teaching and Learning
Toolkit | EEF

Activity Evidence that supports this Challenge
approach number(s)
addressed

Continue to ensure all pupils Phonics approaches have a strong 1



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

portal inc. adapatations for
SEND pupils.

e Purchase of additional RWI
resources — flashcards,
tiles, magnetic letters etc.

e Purchase of additional high
interest supportive texts for
least fluent readers in KS2.

Continue to ensure all pupils

receive high quality teaching in

reading through the consistent

delivery and implementation of

the trust strategy across

school.

e Purchase of new reading
strategy texts.

e Purchase of ‘Top 30 reads’
for all year groups.

e Training for all staff in
effective delivery of reading
strategy.

e Purchase of resources and
furniture to develop ‘love of
reading and ‘reading nook’
opportunities across school.

e Purchase additional high
quality fiction and non-fiction
texts based on pupils’
interests for classroom,
library and reading areas.

The EEF guidance is based on a
range of the best available evidence.
Improving Literacy in Key Stage 1 |
EEF
(educationendowmentfoundation.org

.uk)

Improving Literacy in Key Stage 2 |
EEF
(educationendowmentfoundation.org

.uk)

Implement the refined early
writing curriculum to ensure
children in early years have the
best start to their early writing
journey, in terms of developing
transcription and composition
skills, and so are ready for Year
1.

Continue to embed the high
quality delivery of the Talk for
Writing strategy across school.

The DfE and EEF guidance is based
on a range of the best available
evidence:

Strong foundations in the first years
of school - GOV.UK (www.gov.uk)

Improving Literacy in Key Stage 1 |
EEF
(educationendowmentfoundation.org

.uk)

https://educationendowmentfoundati
on.org.uk/education-
evidence/quidance-reports/literacy-
ks2

Continue to improve the quality
of social emotional mental
health provision for the most
vulnerable pupils through the

There is extensive evidence
associating childhood social and
emotional skills with improved
outcomes at school and in later life



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2

(e.g., improved academic
performance, attitudes, behaviour
and relationships with peers):

Improving Social and Emotional
Learning in Primary Schools | EEF

ongoing implementation of the
Thrive approach across school.
SEL approaches will be
embedded into daily educational
practices and the most
vulnerable pupils will receive
bespoke Thrive intervention to
support their social and
emotional and mental wellbeing
ensuring they are ready to learn.

e Purchase of Thrive
programme inc. training for
all staff and specific ‘Train
the Trainer’ CPD for Lead
Thrive Practitioner.

e Additional resources and
materials for development of
Thrive provision/room.

e Additonal resources for
effective Thrive delivery
across school.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £50,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Continue to deliver additional Phonics approaches have a strong 1
pre-phonics, (Launchpad), and | evidence base indicating a positive
RWI phonics interventions impact on pupils, particularly from
targeted at disadvantaged disadvantaged backgrounds.
pupils who require further Targeted phonics interventions have
phonics support to keep up been shown to be more effective
with peers age related when delivered as regular sessions
expectations. Delivered by fully | over a period up to 12 weeks:
trained support staff. Phonics | Teaching and Learning
Toolkit | EEF
Ensure children who need The DfE and EEF guidance is based | 2
additional practice in on a range of the best available
developing transcription evidence:
skills,including handwriting, in | Strong foundations in the first years
order to stay on track with age | of school - GOV.UK (www.gov.uk)
related expectations receive
swift intervention.



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

Continue to provide bespoke
Thrive intervention/support for
the most vulnerable pupils
across school to build
resilience and equip pupils with
the essential knowledge and
skills they need to access a
broad and balanced curriculum
alongside their peers.

There is extensive evidence
associating childhood social and
emotional skills with improved
outcomes at school and in later life
(e.g., improved academic
performance, attitudes, behaviour
and relationships with peers):

Improving Social and Emotional
Learning in Primary Schools | EEF

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £32,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Continue to develop a There is extensive evidence 3
programme of extra curricular associating childhood social and
clubs across school so that all emotional skills with improved
children have the opportunity to | outcomes at school and in later life
participate in a wider range of (e.g., improved academic
activities across the year. performance, attitudes, behaviour
Implement a wider range of and relationships with peers):
pupil leadership opportunities Improving_Social_and Emotional
for pup"s across year groups to Learninq in Primarv SChOOlS | EEF
develop a range of personal,
social and emotional skills.
Improve attendance for all The DfE guidance has been 4
pupils through the informed by engagement with
implementation of the refined schools that have significantly
Attendance Strategy inc. a reduced levels of absence and
robust pupil tracking system, persistent absence.
ensuring supportive measures | working together to improve school
are implemented SW|ft|y to attendance.
prevent and address poor -
attendance. Also increased
support for parents/carers.
e Ongoing training and
support for the Attendance
Team to enable effective
implementation of the
revised strategy.
Continued implementation of There is extensive evidence 5
the Thrive approach across associating childhood social and
whole school to include whole emotional skills with improved
school strategies and targeted outcomes at school and in later life
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

intervention/support for the
most vulnerable pupils. (As
above)

(e.g., improved academic
performance, attitudes, behaviour
and relationships with peers):

Improving Social and Emotional

Learning in Primary Schools | EEF

Total budgeted cost: £172,000



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel

Part B: Review of the previous academic year 2023/4

Outcomes for disadvantaged pupils

attainment for
disadvantage
d pupils.

Priority Outcome/Evidence
Impro_ved Intended Outcome: The attainment gap between disadvantaged and
reading non-disadvantaged pupils is reduced in 2024/25 and 2025/26 in Y1,

Y2 and Y6 reading outcomes.
2024-2025 Year 1 Reading Outcomes

83% are identified as having achieved age related expectation for
Year 1 in Reading. 66% disadvantaged children (2 out of 3 children)
achieved this standard.

2024-2025 Year 2 Reading Outcomes

77% of the cohort are identified as having achieved age related
expectation for Year 2 in Reading. 72% disadvantaged children (8 out
of 11 children) achieved this standard.

2024-2025 KS2 Reading Outcomes
2025 Key Stage 2 Results

Eastborough

Summary

Number of pupils 28 14 14 16 12
Pupils meeting expected standard in reading, writing and maths 67.9% 57.1% 78.6% 62.5% 75.0%
Pupils achieving at a higher standard in reading, writing and maths 3.6% 0.0% 7.1% 6.3% 0.0%
Pupils meeting expected standard in reading 75.0% 64.3% 85.7% 75.0% 75.0%
Pupils achieving at a higher standard in reading 28.6% 21.4% 35.7% 25.0% 33.3%

In 2025 in Reading, the results of disadvanted pupils was in line with
non-disadvantaged pupils (75%) and both groups were in line with the
national average (also 75%).

This is a 30% increase on the result of disadvanted pupils in 2024,
with a 25% increase in disadvantaged pupils achieving the higher
standard in Reading.

Disadvantaged pupils (16)

EEEETE TN
‘Pupils mesting expected standard inreading, writing and maths | 27% 6% | 6% 4 2w
Pupilsachieuing ot a igher standrd inreading witngandmaths. | 0% | 0% | 6% 4 %
Pupils mesting expected standard in reading ioae%m | 45% | 75% M4 30w
Pupils schievingat s higher standardin reading. | 0% L 0% | 2% 4

Intended Outcome: By 2026/27 Y1 and Y2 phonics outcomes for
disadvantaged pupils are at least in line with non-disadvantaged

pupils.
Year 1 Phonics Outcomes 2024-2025

80% of this cohort passed the Phonics Screening Check. 66% of
disadvantaged pupils passed the PSC( 2 out of 3 children.)

Year 2 Phonics Outcomes 2024-2025




60% of children not passing the PSC in Year 1, passed in Year 2,
bringing the cumulative result to 92%.There were 5 children in total. 3
of these children were disadvantaged. One disadvantaged pupil
passed the PSC in Year 2.

By 2026/27 Y6 reading outcomes for disadvantaged pupils are at least
in line with non-disadvantaged pupils.

Improved
writing
attainment for
disadvantage
d pupils at the

Intended Outcome: The attainment gap between disadvantaged and

non-disadvantaged pupils in writing outcomes is reduced in 2024/25
and 2025/26.

KS2 2024-2025 Outcomes

end of KS2. | Results overtime
All pupils (28)
Pupils achieving at a higher standard in reading, writing and maths
Pupils meeting expected standard in reading
Pupils achieving ot higher standzrd n reading.
Pupils meeting expected standard in writing
upils achiouing a2 highr sndard mwritng. L a0% L 0% L A% 4w
Disadvantaged pupils (16)
Pupils mesting expected standard inreading, writngandmaths 2
‘Pupils achieving at a higher standerd inreading, writing and maths. """" 0% """" 0% """" 8% u """ o
Pupils meeting expected standard in reading 36% 45% 75% u b
Pupils achieving at 2 higher standard in reading 0% 0% 25% i
Pupils mesting expected standard in writing 45% 64% 69%
Pupllscchieving ata higher standerd inwritng R A
2025 KS2 Writing results demonstrate that of all pupils in the cohort,
75% of them achieved age related expectation in Writing, while 69%
of disadvantaged pupils achieved the same standard. This however,
is a 5% increase upon the attainment of disadvantaged pupils in
Writing the previous year.
Internal assessments show that disadvantaged pupils are making
increased progress in writing in line with non-disadvantaged pupils in
2024/25. The one pupil who achieved GDS in Writing in 2025, was
disadvantaged.
By 2026/27 Y6 writing outcomes for disadvantaged pupils are at least
in line with non-disadvantaged pupils.
Further Additional pupil leadership opportunities have been offered to all
increase pupils within the academy as part of the Personal Development
opportunities Curriculum and Delta Stars achievement incentive.
for personal A range of extra curricular activities as well as opportunities for pupils
development to engage in competitive sport, have been provided to children this

for all pupils.

academic year but this will be expanded upon in the Acdemic year
2025-2026 in response to pupil voice and targeted support of those
with SEND, disadvanated pupils and girls.
Increased essential experiences including evergreen rewards, school
visits and hosting school visitors have been embedded into the
curriculum and through extra curricular opportunities including but not

10




limited to, visiting places of worship including the mosque and the
Minster, Eden Camp, the Bradford Science and Media museum,
Boxing Circuits, African Drumming, Circus Skills and Birds of Prey
workshops.

Cor_1tinue to | Intended Outcomes: The attendance gap between disadvantaged
achleve.and and non-disadvantaged pupils is decreased in 2024/25 and they are
_ sustain in line with each other 2025/26 and 2026/27.
improved | iuher attendance in 2024/25 for all groups.
attendance for . .
all pupils, with Reduction in PA in 2024/25 for all groups.
a particular

focus on our
disadvantage

Academy YTD attendance: 93.9%
National YTD attendance: 94.8%

dpupils. | A cademy PA: 17.2%
National PA: 13.5%
PPl Enrolments Present Persistent Persistent [Ilness Medical Holiday Leaveof Unknown
Absentees Absence Unauthorised Absence Absence
Mo 142 533% an 21.1% 3.4% 01% 0.8% 0.0% 1.5%
Yes T4 53.2% 15 20.3% 29% 01% 1.7% 0.0% 1.3%
While the Academy continues to have higher than National levels of
Persistent Absenteeism as well as lower average attendance than
National, the disadvantaged pupils have an attendance level in line
with their peers and have fewer persistently absent children.
What must be acknowledged though, is that both of these figures
reflect that there is ongoing work to be done on promoting high levels
of attendance across the whole academy and continued work with
parents to engage them in this mission.
Continue to | Intended Outcome: Sustained higher levels of wellbeing and
|mprove.and readiness for learning by 2024/25 demonstrated by:
sustain ¢ pupil and parent voice
wellbeing for '
all pupils in e teacher observations and feedback regarding pupil behaviour and
our school, atttiudes.
parhcular)l(y a significant increase in the most vulnerable pupils being ready to
_ourmos learn and confidently accessing a wider curriculum alongside their
disadvantage
: peers.
d pupils.

Parent voice undertaken at Spring 25 Parents Evening suggests that
parents are happy with how the academy foster’s their children’s
wellbeing and ensures the climate and culture at school supports their
readiness for learning.

100% of parents asked believe that their child is happy at school and
that the teaching at Eastborough is good.

11




1. My child is happy at school (0 point)

@ Strongly Agree 54 39%
® Agree 34
® Disagree 1]

61%

8. The teaching at Eastborough is good (0 point)

@ Strongly Agree 48 a4
® Agree 37
56%
@® Disagree 0
Thrive

Behaviour and Personal Development Curriculum
Programme of rewards and culture of green behaviour

More details

More details
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