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Our Ethos/ Vision   

At Eastborough Academy every pupil is equally valued regardless of whether they have additional 

needs and they are included in every aspect of academy life. We believe every pupil with a special 

educational need or any disability has an entitlement to fulfil his/her full potential. This is achieved by 

ensuring the wellbeing of all pupils in relation to: being healthy, staying safe, enjoying and achieving, 

making positive contributions and achieving social and economic wellbeing. 

Eastborough Academy provides a broad and balanced curriculum for all children. Every teacher at 

Eastborough Academy is a teacher of every child including those with SEND. Teacher’s set suitable 

learning challenges and respond to children’s diverse learning needs. Eastborough recognise that 

some children may have barriers to learning that mean they have a special need which may require 

particular action by the Academy. 

We are committed to giving all our children every opportunity to achieve their best. The achievement, 

attitude and wellbeing of every child matters and inclusion is the responsibility of everyone within our 

school. We respect the unique contribution which every individual can make to our school community.   

Children may have a special educational need throughout or at any time during their school career. 

This policy outlines the planning, identification, assessment and provision needed for any child who 

experiences difficulties. 

Definition of SEN and Disability (SEND)  

At our school we use the definition for SEN and for disability from the SEND Code of Practice (2014). 

This states:   

“A child or young person has SEN if they have a learning difficulty or disability which calls for special 

educational provision to be made for them. A child of compulsory school age or a young person has a 

learning difficulty or disability if they: 

 

a) have a significantly greater difficulty in learning than the majority of others of the same age; or 



b) have a disability which prevents or hinders them from making use of educational facilities of a 

kind generally provided for others of the same age in mainstream schools or mainstream post-16 

institutions.”   (SEN Code of Practice, 2014) 

 

Disability: Many children and young people who have SEN may have a disability under the Equality Act 

2010 – that is ‘…a physical or mental impairment which has a long-term and substantial adverse effect 

on their ability to carry out normal day-to-day activities.’  

 

The SEND Code of Practice refers to four broad areas of need:  

• Cognition and Learning (CL) - children with learning difficulties learn at a slower pace than their 

peers, even with appropriate differentiation. Learning difficulties cover a wide range of needs 

from moderate learning difficulties (MLD) to specific learning difficulties (SpLD), where pupils 

have difficulties which affect one or more specific aspects of learning, such as dyslexia, 

dyscalculia and dyspraxia.   

 

• Communication and Interaction (CI) - these children have a range of difficulties in 

communicating with others Speech, Language and Communication Needs (SLCN) some of 

which may resolve as the child develops. This may be because they have difficulty saying what 

they want to, understanding what is being said to them or they do not understand or use social 

rules of communication. For example, children with Autistic Spectrum Disorders (ASD) are 

likely to have particular difficulties with social interaction. They may also experience difficulties 

with language, communication and imagination, which can impact on how they relate to others.   

 

• Social, Emotional and Mental Health (SEMH) - children may experience a wide range of social 

and emotional difficulties which manifest themselves in many ways. These may include 

becoming withdrawn or isolated, as well displaying challenging, disruptive behaviour. These 

behaviours may reflect underlying mental health difficulties such as anxiety or depression, self-

harming, eating disorders or physical symptoms that are medically unexplained. Other children 

may have disorders such as Attention Deficit Hyperactive Disorder (ADHD) or Attachment 

Disorder (AD).   

 

• Sensory and/or Physical Needs (SP) - some children require special educational provision 

because they have a disability which prevents or hinders them from making use of the 

educational facilities generally provided. Many children with vision Impairment (VI), hearing 

impairment (HI) or a multi-sensory impairment (MSI) may require specialist support and/or 

equipment to access their learning.   

 



A pupil may have difficulties in more than one of these areas, but usually there is a primary need with other 

additional needs. This policy aims to address the needs of these pupils. As a staff, we accept that the 

responsibility for meeting the educational needs of all students in our classroom lies with us. 

The Equality Act of 2010 states that a person has a disability for the purpose of the Act if they have a physical 

or mental impairment, which has a substantial and long- term effect on his or her ability to carry out normal 

day-to-day activities. Having a disability does not automatically mean that a child will have a special 

educational need; if it does not affect their access to the curriculum and progress, it is not a special 

educational need. 

Although there are acknowledged links – in some instances – with pupils who have English as Additional 

Language needs, this is a separate area of provision and is, accordingly, addressed in a different policy 

document. Children with EAL should not be regarded as having SEN, although pupils with EAL may also have 

SEN. 

 

Figure 1: Four Areas of Need 



Our Aims: 

1. To ensure that the Academy works within the guidance provided in the SEND Code of Practice 

2014 and any updated advice from the Government. 

 

2. To ensure the planned curriculum of the Academy and environment is matched 
effectively to meet the needs of all children. 

 
3. To raise aspirations of and expectations for al pupils with SEND. 

 
4. To ensure that the special educational needs of children are identified, assessed 

and provided for, as early as possible. 
 

5. To monitor the provision for pupils with SEN and ensure that support/interventions for 
each child are reviewed regularly to assess their impact, the pupil’s progress and the 
views of the child, their teachers and their parents. 

 
6. To provide support and advice to all teachers in order that they are able to provide 

matched activities for children with special needs. 
 

7. To ensure the SENDCo works in close consultation with class teachers to set 
appropriate, and specific targets for children, recorded on their learning passport and 
reviewed termly using both the child’s and teacher/parent views sheets. 

 
8. To ensure that the Academy has adequate and appropriate resources to meet 

the needs of all children with SEN including those that are more-able and a 
system is in place to identify and purchase further equipment as necessary. 

 
9. To establish and maintain a close working relationship with parents and outside 

agencies in order to provide maximum and effective support for individual 
children. 

 
10. To ensure that our children have a voice in this process, taking into account their age 

and understanding. 

 
11. To provide regular in-service training for staff in order to keep them informed of all 

new legislation and procedures and up-dated strategies, resources etc. 

 
At Eastborough Academy, we aim to make provision, where necessary, to support individuals or groups 

of learners working in partnership with others when required. This enables all learners to participate 

effectively in the full curriculum of the school. Learners may have a Special Educational Need or 

disability either throughout, or at any time, during their school career. This policy ensures that 

curriculum planning, including the wider curriculum (the whole experience a learner encounters 



including homework, lunchtimes, after school activities, external visitors etc.) and assessment for 

learners with SEND takes account of the type and extent of the difficulty experienced by the learner.   

Children may have special educational needs that require additional support when progress has slowed 

or stopped. We implement a graduated approach based on the guidance from Kirklees Metropolitan 

District Council’s Children’s Services for SEND. This is based on an Assess-Plan-Do-Review range 

structure this can be accessed at:- The Graduated Approach - Assess, Plan, Do, Review | Graduated Approach 

| Kirklees SEND Local Offer 

 

Key Roles and Responsibilities 

Class Teacher: 

All teaching staff are responsible for the identification and initial assessment of children with SEN 

within their class. The class teacher will provide provision for such children and ensure that they have 

full access to the curriculum. 

He/ She is responsible for: 

• Ensuring that all children have access to good/outstanding teaching and that the curriculum is 
adapted to meet your child’s individual needs (also known as differentiation). 

• Checking on the progress of your child regularly through B-Squared assessments and teacher 
assessments to identify, plan and deliver any additional help your child may need (this could 
be: targeted work, additional support, adapting resources etc..) and discussing strategies with 
the SENDCO as necessary. 

• Ensuring that all members of staff working with your child in the Academy (for example TAs, 
music teachers, lunchtime supervisors) are aware of your child’s individual needs and/or 
conditions and what specific adjustments need to be made to enable them to be included and 
make progress. It is the teacher’s job to oversee this and ensure your children’s needs are 
being met at all times. 

• Ensuring that all staff working with your child in the Academy are supported in delivering the 
planned work/intervention for your child, so they can achieve the best possible progress. This 
may involve the use of additional adults, outside specialist help and specially planned work 
and resources. 

• Ensuring that the school’s SEND Policy is followed in their classroom and for all the pupils they 
teach with any SEND. 

 

Special Educational Needs Co-ordinator (SENDCo): Mrs Jenni Gallagher 

The SENDCo co-ordinates SEN throughout the school. 

She is responsible for: 

https://www.kirkleeslocaloffer.org.uk/sendco-professional-information-and-resources-page/graduated-approach/the-graduated-approach-assess-plan-do-review/
https://www.kirkleeslocaloffer.org.uk/sendco-professional-information-and-resources-page/graduated-approach/the-graduated-approach-assess-plan-do-review/


• Co-ordinating all the support for children with special educational needs (SEN) and or 

disabilities and developing the school’s SEND Policy to make sure all children get a consistent, 

high quality learning environment. 

• Ensuring that parents are: involved in supporting your child’s learning; kept informed about the 

support your child is getting; involved in reviewing how they are doing and be part of planning 

ahead for them. 

• Liaising with all teaching staff and other professionals who may be coming into school to help 

support your child’s learning e.g. The Speech and Language Therapy Service, Educational 

Psychologist, School Nurse, Outreach Support Services etc and sharing this information back 

to you and your child’s class teacher. 

• Updating the school’s SEND record of need, (a system for ensuring all the special educational, 

physical and sensory needs of pupils in this Academy are known and understood) and making 

sure that there are excellent records of your child’s progress and barriers to learning. 

• To provide specialist support and training for teachers and support staff in the Academy so they 

can help your child (and other pupils with SEN and/or disabilities in the Academy) to achieve 

their potential. 

• Supporting your child’s class teacher to write personal Graduated Approaches and ensuring 

that these are kept up to date. 

• Helping with the assessment of children with SEN. 

• Maintaining and updating resources for SEN, ensuring that staff have knowledge and access to 

the materials. 

• Organising training for staff so they are aware and confident about how to meet the needs of 

your child and others within our Academy. 

Head of Academy (Mrs Stephanie Merrik) 

The Executive Principal and Head of Academy are responsible for the day-to-day management of all 

aspects of the school’s work, including provision of children with SEN. More specifically they, in liaison 

with the SENDCo, take responsibility for: 

The day-to-day management of all aspects of the Academy, this includes the support for children with 

SEN and/or disabilities. They will give responsibility to the SENDCO and class teachers but are still 

responsible for ensuring that your child’s needs are met. 

They must make sure that the Academy Advisory Body (AAB) is kept up to date about any issues in the 

school relating to SEND. 

To establish funding priorities, in line with the delegated SEN budget to ensure provision for children 

with SEN. 

The SEND Governor: The SEND governor is Ruth Beckett: she has responsibility for monitoring policy 

implementation and liaising between the SENDCo and the Governing Body.  

DSL:  The Designated Safeguarding Lead is Stephanie Merrik (Head of Academy). 



Identification, Assessment, Provision and Record-Keeping: 

Eastborough Academy is committed to early identification of special educational needs and adopts a 

graduated approach to meet these needs in line with the Code of Practice (2014), we identify, assess 

and support pupils with special needs. Figure two below illustrates the graduated stages of special 

education needs. All staff have a responsibility for identifying and supporting students with Special 

Educational Needs; however, class teachers have the overall responsibility of ensuring that the 

curriculum will be differentiated and delivered in an inclusive way. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: APDR Cycle 

 

Procedures and practice 

Through high quality teaching, class work is adapted where needed and children identified as having 

a special educational need will be identified and catered for through the teacher’s planning and 

reasonable adjustments. 

 

 

 



Monitoring 

Where a child struggles to make satisfactory progress and struggling with their learning compared to 

many children their age, it may be decided to place the child on to a Phase 1 graduated approach. 

This involves the child, the class teacher and the parents/carers. This will begin the assess, plan, do, 

review cycle. Relevant programmes of work, monitoring of progress and building a bank of evidence 

which should be given to the SENDCo. Parents will be kept informed through liaison with the class 

teacher informally and at parent’s evenings where advice and support for helping their child at home 

can be shared. 

 

Cause for Assessment 

There may be the following triggers that alert class teachers to the fact that a child is experiencing 

difficulties: 

• Making little or no progress despite different approaches to learning being provided, including 

support and interventions. 

• Child is working significantly below that expected for their age and stage. 

• There are persistent emotional/behavioural difficulties despite different strategies being 

used. 

• There may be sensory or physical problems or be little or no progress made despite additional 

aids, equipment and advice. 

 

In addition to the above, a child may be identified as potentially requiring SEN provision because of 

the following: 

• Teacher and TA observations evidence and data 

• Previous school’s data/reports 

• Parental concerns 

• Records of progress 

• Screening / testing procedures 

• Information from other agencies 

• End of Foundation stage profiles, KS1 data 

 

After 2 terms of ongoing support and provision provided by the class teacher, if the child is still not 

making sufficient progress towards the outcomes, the child will then be placed on the SEN register 

and a meeting will be held with class teacher, parent, SENDCo and child if appropriate. This starts the 

Phase 2 process. 

 

At this stage, the SENDCo will hold a meeting with the parents and class teacher to discuss further 

avenues of support for the child. This is known as Phase Two of the Graduated Approach. During this 

meeting, desirable outcomes will be agreed upon for the child and actions of support for the child. 

Where appropriate, this will be completed in discussion with the child. Progress towards agreed 

outcomes for the child will be reviewed and updated termly (Oct/Nov half term, Feb half term and 



June). Parents/carers will continue to be kept informed through liaison with the class teacher 

informally, and at Parents Evenings, in addition graduated approach review meetings will be held 

with the SENDCo three times per year. 

 

When reviewing progress towards agreed outcomes, if despite additional input, it is felt that more 

specialist support is required; the school may decide to call on outside specialist support agencies to 

help the child make progress. These can include but are not limited to: 

• Educational Psychologist 

• Specialist Outreach Service Team 

• Speech and Language Service 

• Sensory OT 

• CAMHS (Child and Adolescent Mental Health Services) 

 

Education, Health and Care Plans (EHC Plan) 

Where pupils have not responded to sustained, relevant and purposeful measures by the academy 

and/or external agencies or where the pupils required SEN provision cannot reasonably be provided 

by the academy, a request for an Education, Health and Care Needs Assessment (EHCNAR) will be 

submitted to the local authority. This assessment request is a multi-professional assessment of a 

child’s needs and the help/support that is required to support them. 

If the child meets the criteria in the EHCNAR for an EHC Plan, the LA will assess and issue a EHC Plan 

detailing the needs of the child, what provision will be made for them, aims and objectives, and the 

level of support / funding required. 

 

The funding that may accompany an EHC Plan does not necessarily need to be spent on providing a 

teaching assistant for individual support and may be spent on providing resources/training, whatever 

is best to meet the needs of the child. 

 

Once the EHC Plan is issued, a planning meeting takes place within 8 weeks to discuss provision and 

targets for the following year. The EHC Plan is then reviewed annually. Children who are in the Early 

Years have their EHC Plans reviewed every 6 months. 

 

Exit from the register 

When a pupil meets their targets and makes accelerated progress their SEN status will be reviewed. If 

through consultation with parents and the pupil, it is felt that progress will be maintained without the 

need for additional support then the pupil will exit the register. 

 

Record Keeping 

All files are kept in a secure, online file. Each child has a folder containing all relevant information and 

this is passed continued through school with the pupils until their 6th year when the information is 

passed to the relevant secondary school. 



In a centralised place (Delta Academy Trust shared drive), master copies of the records, full EHC 

Plans, annual reviews, reports from professionals, details of standardised tests and where 

appropriate, medical records, are kept. Other records will include copies of Graduated Approaches 

and B-Squared Assessments are kept electronically. 

 

The Academy uses the B-Squared assessment tool to inform targets and outcomes which will be 

utilised to complete Graduated Approaches and reviews. 

 

SEN Budget/ Resources: 

Currently, the SEN Budget with the Pupil Premium is utilised to provide the following resources to 

support SEN provision in general and also those children eligible for free school meals and any child 

looked after (CLA) with or without SEN: 

• Trained support staff. 

• Reading Plus to support reading development. 

• Emile to support maths development. 

• Assessment tools for identifying specific difficulties of pupils with SEN such as SNAP, B 

Squared, GL ready assessment and visual stress screening. 

• Educational Psychologist time to support high priority pupils. 

• Emotional Well-being support including Thrive for pupils with behavioural and emotional 

difficulties, sensory and physical difficulties but also to provide support in general to 

parents/carers of pupils with SEN. 

• SENDCo time. 

• Specific interventions such as precision teaching. 

 

Transitions: 

When pupils transfer to another primary school, all documents and records are sent to the receiving 

school. If the destination is unknown, records are kept securely until information is received. A 

transition document provided by the LA is also completed and telephone conversations between the 

SENDCo and the SENDCo from the receiving school are sought whenever possible. 

 

When transferring to secondary school the transfer liaison teachers visit the Academy and speak to 

the Y6 teacher and where possible, to the SENDCo. If a personal interview is not possible then a 

telephone conversation imparts any relevant information. All SEN records along with a completed 

transition document are sent to the secondary schools. The transition document is completed, when 

possible, with parents/carers and pupils to provide reassurance and allow for the transfer of accurate 

information. 

 

Liaison with Parents/ Carers 

Parents/carers are invited to a meeting with the SENDCo and class teacher to discuss any issues or 

concerns termly. Parent/carers are then updated regularly should their child’s SEN status be changed. 

Parents/carers will also be kept informed through liaison with the class teacher informally either 



verbally or via Class Dojo, and at Parents Evenings when advice and support in helping their child at 

home can be given. Parent/carers will be involved in reviewing their child’s Graduated Approach and 

any comments will be taken into account. New Graduated Approaches will be sent home as 

appropriate. 

 

Voice of the Child: 

“It is very important to engage directly with children and young people to discuss their needs, and 

plan how they can achieve the best outcomes. This should be integral to all planning for children and 

young people with SEN throughout their lives.” 

(SEN Code of Practice, 2014). 

 

Pupils at Eastborough Academy are therefore involved in discussing their provision and what they 

feel will help them achieve their full potential. Pupils are invited to review meetings (where 

appropriate) and are made to feel that they can contribute/have an opinion about their support at 

Eastborough. Where the child may be unable to verbally communicate or provide a written input, 

observations of pupils are made during child-initiated times in order to gather information regards 

their likes, dislikes and difficulties. Pupil voice interviews also occur termly. 

 

Monitoring and evaluation of SEND  

The SLT regularly monitor and evaluate the quality of provision for all pupils. The school aims to use 

interventions in school that have proven outcomes and are evidence based.  The impact of SEND 

provision on the progress and outcomes for children on the SEND register is measured through:    

• analysis of pupil tracking data and pupil progress meetings  

• progress against national data and based on age and starting points.   

• interventions baseline and exit data   

• progress against individual targets   

• pupils’ work and interviews   

Decisions are made at least termly as to whether specific interventions are proving to be effective and 

when necessary make changes to our provision.  

Staffing and Professional Development  

The Leadership Team will take active steps to ensure that its workforce is both aware of and adheres 

to the aims and stated outcomes that are contained in this policy. This will be reflected in the 

framework of professional development and staff training. This policy will be reviewed in accordance 

with the academy review cycle.  

 

Academy Advisory Board (AAB)   

It is the statutory duty of the governors to ensure that the academy follows its responsibilities to meet 

the needs of children with SEND following the requirements of the Code of Practice 2014.      

 

 



Complaints   

The academy works, wherever possible, in partnership with parents to ensure a collaborative approach 

to meeting pupils’ needs. All complaints are taken seriously and are heard through the academy’s 

complaints policy and procedures. 

 

Equal Opportunities   

The academy is committed to providing equal opportunities for all, regardless of race, faith, gender or 

capability in all aspects of academy. We promote self and mutual respect and a caring and non-

judgmental attitude throughout the academy.    Teachers will consider the inclusiveness of all visits and 

activities before going ahead with planning. Teachers will meet with parents where necessary to 

discuss potential barriers and how they may be overcome. The health and safety of the child and others 

will take priority in the decision-making process for the outcome of the trip/event.    

 

Appendix 1: Key Documentation The following documents have informed this guidance which 

parents may find helpful:  

Special educational needs and disability code of practice: 0-25 years 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

 

Special educational needs and disability: a guide for parents and carers 

https://www.gov.uk/government/publications/send-guide-for-parents-and-carers 

Supporting pupils at school with medical conditions 

https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--

3 

Keeping children safe in education  

https://www.gov.uk/government/publications/keeping-children-safe-in-education 

 

Equality Act 2010 
https://www.gov.uk/guidance/equality-act-2010-guidance 
 
Kirklees  Metropolitan District Council’s Children’s Services for SEND - Local Offer 
Local Offer Home | Kirklees SEND Local Offer 
 

Equality Act 2010 

https://www.gov.uk/guidance/equality-act-2010-guidance 

 

 

 

 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-guide-for-parents-and-carers
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/keeping-children-safe-in-education
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.kirkleeslocaloffer.org.uk/
https://www.gov.uk/guidance/equality-act-2010-guidance


Appendix 2: Graduated Approach – Phase 1: 



  

 

 

 

 



Appendix 3: Graduated Apporoach – Phase 2 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 4: Graduated Approach – Phase 3 (EHCP) 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 


